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KapTa 3a O~eHKaJ<DopMa3a O~eHKa Ha KOpnOpaTMBHOTO ynpaBlleHMe B 6bnrapMH 

MeTOA 3a Ol.\eHKa Ha KOMnaHMMTe C eAHOCTeneHHa CMCTeMa Ha ynpaBl1eHMe 

KpMTepHH 

Vl3nbnHeHHe (1) 

CrsH,l\spTHS 

OlleHKS (2) 

OPOM HS r04KMre 

(3): (1) x (2) 
CrsH,l\spTHa 

olleHKS 
1 0,5 0 

AS 4SCTH4HO He 

I. CbBeT Ha AMpeKTOpMTe 10% 

\.1HctJOPMSLlMOHeH M3TO'fHMK 

AKO H3nbnHeHHeTO He e B nbnHO CborBerCTBHe,
 

Momi nOC04ere npH4HHMre
 

1.1 npeAceAaTemrr Ha CbBeTa Ha A\.1peKTOp\.1Te He3aB\.1C\.1M Y11eH 11\.1 e? He 15% 0,0% 

1.2 
CbLl.\eCTBYBaT 11\.1 onpeAe11eH\.1 \.13\.1CKBaH\.151 3a nOAXOA51L1.\\.1 3HaH\.151 \.1 

On\.1T KbM Y11eHOBeTe Ha CbBeTa Ha A\.1peKTOp\.1Te, oTrOBap51L1.\\.1 Ha 

3aeMaHaTa OT T51X n03\.14\.151? 

Aa 20% 20,0% 

1.3 
IIIMa 11\.1 yCTaHoBeHa npaKT\.1Ka HOB\.1Te Y11eHOBe Ha CbBeTa Ha 

A\.1peKTOp\.1Te Aa 6bAaT 3an03HaBaH\.1 C OCHOBH\.1Te npaBH\.1 \.1 

IcP\.1HaHCOB\.1 BbnpOC\.1, CBbp3aH\.1 C Ae~HoCTTa Ha APY>KeCTBoTo? 

Aa 15% 15,0% 

1.4 
HaCbpyaBa 11\.1 ce nOB\.1WaBaHeTO Ha KBaIl\.1¢\.1Ka4\.151Ta Ha 

Y11eHOBeTe Ha CbBeTa Ha A\.1peKTOP\.1Te? 
Aa 20% 20,0% 

1.5 
B YCTpO~CTBeH\.1Te aKTOBe Ha APy>t<ecTBoTo pemaMeHT\.1paH 11\.1 e 

6P051 Ha APy>KeCTBaTa, B KO\.1TO Y11eHOBeTe Ha CbBeTa Ha 

A\.1peKTOP\.1Te MoraT Aa 3aeMaT PbKOBOAH\.1 n03\.14\.1\.1? 

He 15% 0,0% 

1.6 
6P051T Ha nOC11eAOBaTe11H\.1Te MaHAaT\.1 Ha Y11eHOBeTe Ha CbBeTa Ha 

A\.1peKTOp\.1Te OC\.1ryp51Ba 111ll e¢eKTIIlBHa pa60Ta Ha APy>t<ecTBoTo III 

cna3BaHeTO Ha 3aKOHOB\.1Te \.13I1lCKBaHIIl51? 

Aa 15% 15,0% 

100% 70% 

II. ~3nbnHMTenHO PbKOBOACTBO 10% 

11.1 

B AOrOBOp\.1Te 3a Bb3J1araHe Ha ynpaB11eH\.1eTO, CKIlIOYBaHIil C 

Y11eHOBeTe Ha CbBeTa Ha A\.1peKTOp\.1Te, onpeAe11eH\.1 11\.1 ca TeXH\.1Te 

3a,1:1b11>KeHIIl51 \.1 3a,1:1a411l, KpIllTep\.1\.1Te 3a pa3Mepa Ha T51XHOTO 

Bb3Harpa>K,QeHlIle, 3a,1:1b11>KeHlIlflTa IIlM 3a 1105111HOCT KbM APy>t<ecTBoTo 

III OCHOBaHIIl51Ta 3a oCB060>K,QaBaHe? 

Aa 15% 15,0% 

11.2 Bb3Harpa>K,QeHlIleTO Ha \.13nb11HIIlTe11HOTO PbKOBOACTBO CbCTO\.1 J111l ce 

OT OCHOBHO Bb3Harpa>K,QeHlIle III AOnb11H\.1Te11HIIl CT\.1MY11Ill? 
Aa 20% 10,0% 

11.3 
He3aBIIlC\.1MIIlTe A\.1peKTOp\.1, 411eHOBe Ha CbBeTa Ha AlilpeKTOplilTe 

n011Y4aBaT 11\.1 caMO OCHOBHO Bb3Harpa>K,QeHlIle 6e3 AOnb11H\.1Te11H\.1 

CTIIlMV11Ill? 

Aa 10% 10,0% 

no peweHHe HS OCA HS 4neHOBeTe HS CbBeTs HS AHpeKTOpHTe 

MorST AS 6bAST H3nnSTeHH 1'1 TSHTHeMH nOA epOPMSTS HS npolleHT 

OT pesnH3HpSHsrs ne4an6s OT .QPy>KeCTBOTO 3S CbOTBeTHSTS 

rOAHHS. 



11.4 

Bb3Harpa>K,QeHVleTO Ha He3aBVlCVlMVlTe ,QVlpeKTOpVl, ~lIleHOBe Ha 

CbBeTa Ha ,QVlpeKTOpVlTe OTpa351Ba llVi Y4aCTVleTO VIM B 3ace,QaHVl51, 

Vl3nbllHeHVleTO Ha TeXHVlTe 3a,Qa4V1 ,Qa KOHTpollVipaT ,Qe~CTBVl51Ta Ha 

Vl3nbllHVlTellHOTO PbKOBO,QCTBO VI e¢eKTVlBHOTO VIM Y4aCTVleTO B 

,pa60TaTa Ha ,QpY'KeCTBoTo? 

,Qa 10% 10,0% 

11.5 
AonbllHVlTellHVlTe CTVlMYllVi Ha Vl3nbllHVlTellHVlTe 411eHOBe Ha CbBeTa 

Ha ,QVlpeKTOpVlTe KOHKpeTHo onpe,QelleHVI VlllVi onpe,Qell51eMVI llVi ca? 
,Qa 15% 7,5% 

11.6 

AonbllHVlTellHVlTe CTVlMYllVi Ha Vl3nbllHVlTellHVlTe 411eHOBe Ha CbBeTa 

Ha ,Ql.1peKTOpVlTe 06Bbp3aHVI llVi ca C 5ICHVI VI KOHKpeTHVI KpVlTepVlI.1 VI 

nOKa3aTenl.1 no OTHoweHVle Ha pe3ynTaTVITe Ha ,QpY>KeCTBOTO I.1/l.1nVl C 

nOCTVlraHeTO Ha npe,QBapVlTenHo onpe,QeneHVI OT CbBeTa Ha 

,Ql.1peKTOpVlTe L.\ellVl? 

,Qa 15% 7,5% 

11.7 
OCVlrypeH nVi e ,QocTbn Ha aKlll.10HepVlTe ,QO VlH¢OPMalll.151 3a C,QellKI.1 

Me>K,QY ,QPY>KeCTBOTo VI 4neHOBeTe Ha CbBeTa Ha ,QVlpeKTOpl.1Te VI 

CBbp3aHVI C Hero nVilla? 

,Qa 15% 15,0% 

100% 75% 

no peWeHl1e Ha OCA Ha 4neHOBeTe Ha CbBeTa Ha Al1peKTOpl1Te 
MoraT Aa 6bAaT 113nnaTeHI1 11 TaHTl1eMI1 nOA epopMaTa Ha npolleHT 
OT peanl1311paHaTa ne4an6a OT ,[\py>KeCTBOTo 3a CbOTBeTHaTa 
roAI1Ha. 

no peWeHl1e Ha OCA Ha 4neHOBeTe Ha CbBeTa Ha Al1peKTOpl1Te 
MoraT Aa 6bAaT 113nflaTeHI1 11 TaHTl1eMI1 nOA epopMaTa Ha npolleHT 
OT peafll1311paHaTa ne4afl6a OT ,[\py>KeCTBOTo 3a CbOTBeTHaTa 
rOAI1Ha. 



III. CbTPYAHMlieCTBO Me>KAY M3nbllHMTellHOTO PbKOBOACTBO M 
10%

He3aBMCMMMTe lilleHOBe Ha CbBeTa Ha AMpeKTOpMTe 

111.1 
CbBeTbT Ha AlllpeKTOplllTe yrBbPAllln lTlII e nonlllTIIIKa 3a pa3KpIIIBaHe 

Ha IIIHcboPMa41115l III BPb3KIII C IIIHBeCTIIIToPIIITe? 
Aa 15% 15,0% 

111.2 

CbBeTbT Ha AlllpeKTOplllTe AaBa nlll HaCOKlII, OAo6p5lBa III KOHTpOlTlllpa 

nlll1ll3nbnHeHllleTO Ha: 61113Hec nnaHa Ha APy>t<ecTBoTo, C,QelTKIII OT 

Cbll.\eCTBeH xapaKTep, KaKTO III APyrlll AelilHocTlII, yCTaHoBeHIII B 

YCTpOIllCTBeHIIITe My aKTOBe? 

Aa 15% 15,0% 

111.3 
CTpYKTYpaTa III pa3npeAelTeHllleTO Ha 3a,Qa4111Te Ha 4lTeHOBeTe Ha 

CbBeTa Ha AlllpeKTOplllTe rapaHTlllpaT lTlII eepeKTIIIBHaTa AelilHOCT Ha 

APY>KeCTBOTo? 

Aa 15% 15,0% 

lilA 
6P05lT III Ka4eCTBaTa Ha He3aBIIICIIIMIIITe ,QlllpeKTOplll B CbBeTa Ha 

AlllpeKTOplllTe KopecnoHAlllpa lTlII C IIIHTepeclIITe Ha BCIII4KIII aKl\1II0HeplII, 

BKIl104111TenHO MIIIHoPIIITaPHIIITe? 

Aa 20% 20% 

111.5 
npOl\e,QYPIIITe 3a 1113651rBaHe III pa3KpIIIBaHe Ha KOHepnlllKTIII Ha 

IIIHTepeclII pernaMeHTlllpaHIII nlll ca B YCTpolllCTBeHIIITe aKTOBe Ha 

APy>t<ecTBoTo? 

Aa 15% 15,0% 

111.6 
KopnopaTIIIBHIIITe PbKOBoAcTBa nplllelTlII lTlII ca III cna3BaT lTlII ETIII4eH 

KOAeKC? 
He 20% 0,0% 

100% 80% 

IV. OAMT M BbTpeweH KOHTpOll 20% 

IV.1 

II1Ma nlll KOMnaHIII5lTa 1113rpa,QeHa CIIICTeMa 3a BbTpeweH KOHTpOlT, 

K05lTO BKIl104111TelTHO Aa IIIAeHTlllepllll\lIIpa plllCKOBeTe, CbnbTCTBall.\1II 

,QelllHocna Ha APy>t<ecTBoTo III ,Qa nOAnOMara T5lXHOTO eepeKTIIIBHO 

ynpaBneHllle? 

Aa 25% 12,5% 

IV.2 
CIIICTeMaTa 3a BbTpeweH KOHTpon rapaHTlllpa nlll eepeKTIIIBHOTO 

epYHKl\1II0HlllpaHe Ha CIIICTeMIIITe 3a OT4eTHOCT III pa3KpIIIBaHe Ha 

IIIHcPopMal\III5l? 

Aa 25% 25,0% 

IV.3 
KopnopaTIIIBHoTO PbKOBOACTBO nOAnOMaraHO lTlII e 38 AelilHocna CIII 

OT 0AIIITeH KOMIIITeT? 
Aa 25% 25,0% 

IVA 
nplIIlTara lTlII ce npIIIH4111na 3a pOTal\lII51 nplll npe,QlTO>KeHIII5lTa III 111360pa 

Ha BbHweH OAIIITOP? 
He 25% 0,0% 

100% 63% 

V. 3a~MTa npaBaTa Ha aK'-'MOHepMTe 20% 

V.1 
BCIII4KIII aKl\1II0HeplII. BKIl104111TenHO MIIIHoplIITapHIIITe III 

4Y>K,QeCTpaHHIIITe. TpeTlllpaT lTlII ce paBHonocTaBeHo? 
Aa 15% 15,0% 

V.2 

KopnopaTIIIBHIIITe PbKoBoACTBa pa3pa6oTIIIlTIII lTlII ca npaBlIIlTa 3a 

opraHIII3111paHeTo III npOBe>K,QaHeTO Ha pe,QoBHIIITe III 1113BbHpeAHIII 

06ll.\1II Cb6paHIII5l Ha aKl\1II0HeplIITe Ha APY>KeCTBOTO, KOIIITO 

rapaHTlllpaT paBHonoCTaBeHo TpeTlllpaHe Ha BCIII4KIII aKl\1II0HeplII III 

npaBoTo Ha BceKIII OT aKl\1II0HeplIITe Aa 1113pa3111 MHeHllleTO CIII no 

T04KIIITe OT AHeBHIII5l pe,Q Ha 06ll.\OTO cb6paHllle? 

Aa 10% 10,0% 

I I 



--
V.3 

OpraHIII3111paT 11111' KOpnOpaTIIIBHIIITe PbKOBOACTBa npoueAyplllTe III 

peAa 3a npOBe>K,D.aHe Ha 061.110 cb6paHllle Ha aKUIIIOHeplIITe no 

Ha4I11H, KOIi1TO He 3aTpYAHflBa 11111111 OCKbnflBa HeHy>KHO rnacyBaHeTO? 
I 

Aa 10% 10,0% 

VA 
Ko-pnopaTIIIBHIIITe PbKOBOAcTBa npeAnpllleMaT 11111 Aeli1CTBlllfI 3a 

Hacbp4aBaHe Y4aCTII1eTo Ha aKUII10HepIII B 061.110TO cb6paHllle Ha 

aKUllloHeplIITe? 

Aa 10% 10,0% 

V.5 

B MaTepllla11lIITe Ha 061.11111Te cb6paHlllfI Ha aKUllloHeplIITe BCIII4KIII 

npeAIlo>t<eHII1f1 OTHOCHO OCHOBHIII KOpnOpaTlI1BHIII cb6111TlllfI npeACTaBflT 

11111 ce KaTO oTAe11HIII T04KIII B AHeBHII1f1 peA Ha 061.110TO cb6paHllle ( B 

T.4. npep,no>t<eHlllflTa 3a pa3npeAe11eHllle Ha ne4a116aTa)? 

Aa 10% 10,0% 

V.6 
,Qpy>t<ecTBoTo nOMbp>t<a 11111 Ha IIIHTepHeT CTpaHlIIuaTa CIII CneUlllaIlHa 

ceKUlllfI OTHOCHO npaBaTa Ha aKUllloHeplIITe 111 Y4aCTII1eTO 111M B 

061.110TO cb60aHllle Ha aKUIIIOHeOIllTe? 

He 10% 0,0% 

V.7 
OClllrypeH 11111 e MexaHIII3bM 3a cbAeli1cTBllle Ha aKUIIIOHepIIITe, 

OB11aCTeHIII OT cbAa, 3a BKIl104BaHe Ha Aonb11HIIITe11HIII BbnpOCIII B 

AHeBHlllfI peA Ha 061.110TO cb6oaHllle? 

Aa 10% 10,0% 

V.8 
AKUIIIOHeplIITe YBeAoMflBaHIII 11111 ca 3a pe3ymaTII1Te OT 061.110TO 

cb6paHllle 4pe3 IIIHTepHeT III B CbOTBeTHlllfI COOK? 
Aa 15% 15,0% 

V.9 
nplIICbCTBaT 11111 BCIII4KIII 411eHOBe Ha KopnopaTIIIBHIIITe PbKOBOACTBa 

Ha 061.11111Te cb6paHlllfI Ha aKUllloHeplIITe Ha APy>t<eCTBoTO? 
Aa 10% 10,0% 

100% 90% 

VI. Pa3KpMB3He H3 MHepOPM3~M~ 20% 

VI.1 

CIIICTeMaTa 3a pa3KpIIIBaHe Ha II1H¢opMaUlllfI Ha APy>t<eCTBoTo 

rapaHTlllpa 11111 paBHonOCTaBeHocT Ha aApecaTIIITe Ha IIIH¢opMaUlllflTa 

(aKUllloHeplll, 3alllHTepecoBaHIII 11lIIua, IIIHBeCTIIIUIIIOHHa 061.11HOCT) III 

1I13KIl104Ba 11111 311oynoTpe6111Te C BbTpewHa IIIH¢opMaUlllfI? 

Aa 10% 10,0% 

VI.2 
CIIICTeMaTa 3a pa3KpIIIBaHe Ha IIIH¢opMaUlllfI oClllrypflBa 11111 nb11Ha, 

HaBpeMeHHa, BflpHa III pa36111paeMa IIIH¢OpMaUlI1f1, KOflTO AaBa 

Bb3MO>t<HOCT 3a 06eKTIIIBHIII III IIIHcDoOMllloaHIII OeWeHII1f1 III OueHKII1? 

Aa 15% 15,0% 

VI.3 

KopnopaTIIIBHII1Te PbKoBoACTBa YTBbPAlII111II 11111 ca III KOHTpo11lllpaT 11111 

cna3BaHeTO Ha BbTpewHIII npaBlII11a 3a 1113rOTBflHe Ha roAlllwHIIITe III 

Me>K,D.IIIHHIIITe OT4eTIII III peAa 3a pa3KPIIIBaHe Ha IIIH¢opMaUlllfI no 

Ha4I11H, KOIi1TO Aa rapaHTlllpa paBHonoCTaBeHocT Ha aApecaTIIITe Ha 

IIIH¢opMaUlllflTa III 1113KIl104Ba 311oynoTpe6111 C BbTpewHa 

IIIHcDoOMaUlllfI? 

Aa 10% 10,0% 

VIA 
KOMnaHlllflTa nOMbp>t<a 11111 aKTya11Ha KopnopaTIIIBHa IIIHTepHeT 

CTpaHlIIua? 
Aa 15% 15,0% 

VI.5 
KOMnaHlllflTa pa3KplllBa 11111 Ha KopnopaTIIIBHaTa CIII IIIHTepHeT 

CTpaHlI1ua 4f\11aTa IIIH¢opMaUlllfI nOC04eHa B r11aBa 4, T. 28 OT 

KOAeKca? 

Aa 15% 15,0% 



VI.6 
KOMnaHlIIs:lTa nOAAbp>t<a Illil aHrIlOe31114Ha BepClIIs:l Ha KOpnopaTlIIBHaTa 

Clil lIIHTepHeT CTPaHlIIl.\a C nOC04eHOTO Cb,Qbp>t<aHlile B rIlaBa 4, T. 28 
OT KO,QeKca? 

He 10% 0,0% 

VI.7 

KOMnaHlIIs:lTa lIIH¢OpMlIIpa Illil neplllo,Q1II4HO, B CbOTBeTCTBlile CbC 

3aKOHOBlilTe HOpMlII 1II ,Q06paTa Me>K,QyHapo,QHa npaKTlIIKa 3a 

pa3KplilBaHe Ha lIIH¢OpMal.\lIIs:l OT He¢lIIHaHCOB xapaKTep, 3a 

lIIKOHOM1II4ecKlII, COl.\lIIaIlHlII 1II eKOIlor1ll4HlII BbnpoclII, KaCae~lII 

3alllHTepecoBaHlilTe Illlll.\a (HanplilMep: 60p6a C Kopynl.\lIIs:lTa; pa60Ta 

CbC cIly>t<lIITeIllllTe, ,QOCTaB41111.\1IITe 1II K.nllleHTlIITe; COl.\lIIaIlHa 

OTrOBopHOCT Ha ,QOV>KeCTBOTo; ona3BaHe Ha OKOIlHaTa coe,Qa? 

,Qa 10% 5,0% 

VI.8 

OClilrypeH Illil e IleceH ,QOCTbn Ha aKl.\1II0HeplilTe ,QO nplileTaTa 

,Qpy>t<eCTBeHa nOIllilTlilKa 3a onpe,QeIls:lHe Ha Bb3Harpa>K,QeHlIIs:lTa 1II 

TaHTlileMlilTe Ha 4IleHOBeTe CbBeTa, KaKTO 1II ,QO lIIH¢OpMal.\lIIs:l 

OTHOCHO nOIlY4eHlIITe OT Ts:lX ro,QlIIWHlII Bb3Harpa>K,QeHlIIs:l 1II 

AonbIlHlIITeIlHlII CTlilMYIllll? 

,Qa 15% 7,5% 

100% 78% 

VII. KopnOpan'BHO ynpaBIleHMe - aHra}f(MpaHe (BKIl. 3aMHTepeCOBaHM IlMl.4a) 10% 

VI1.1 

Apy>t<eCTBOTo lII,QeHTlII¢lIIl.\lIIpaIlO Illil e KOlil ca 3alllHTepeCOBaH\llTe 

Illlll.\a C OTHoweHlIIe KbM HerOBaTa ,Qel:1HoCT Bb3 OCHOBa Ha Ts:lXHaTa 

CTeneH 1II c¢eplll Ha BIlllls:lHlIIe, POIls:l 1II OTHoweHlIIe KbM YCTOl:14111BOTO 

MY pa3BlIITlIIe? 

,Qa 33% 33,3% 

VII.2 KOpnOpaTlIIBHlIITe PbKOBO,QCTBa OClilrypS'lBaT Illil e¢eKTlIIBHO 

B3al>1Mo,Qel:1cTBl>1e CbC 3alllHTepeCOBaHI>1Te Illlll.\a? ,Qa 33% 33,3% 

VI1.3 

KOMnaHI>1s:lTa I>1Ma Illil pa3pa60TeHlII KOHKpeTHI>1 npaBlilIla 3a OT4111TaHe 

lIIHTepeCI>1Te Ha 3alllHTepeCOBaHI>1Te Illlll.\a, KOlilTO npaBI>1Ila Aa 

oClilrypS'lBaT 1>1 Ts:lXHOTO npl>1BIl1ll4aHe npl>1 pewaBaHe Ha onpe,QeIleHI>1, 

1II3111CKBa~1>1 n031>11.\1IIs:lTa lIIM BbnpOC\II? 

,Qa 33% 16,7% 

100% 83% 
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0606~eHM pe3YllTaTM 3a KOMnaHMMTe c e,QHOCTeneHHa CMCTeMa Ha ynpaBlleHMe 

KopnOpaT\.1BHO ynpaBfieH\.1e ­

3all.\\.na npaBaTa Ha aK'-4\.10Hep\.1Te 

CTaHAapTHa 

TelKecT: 20% 
4acnl4Ha OLjeHKa: I 9011 

Pa3Kp\.1BaHe Ha \.1H<popMa'-4\.1~ 

CTaHAapTHa 

TelKecT: 20% 
Yacnl4Ha OLjeHKa: I 78%1 

OA\.1T \.1 BbTpeweH KOHTpOfi 

CTaHAapTHa 

TelKecr: 20% 
YaCT!'l4Ha OLjeHKa: - 63% 

aHra~\.1paHe(BKn. 3a\.1HTepeCOBaH\.1 

fi\.1'-4a) 

r---

CTaHAapTHaf--
TelKeCT: 10% 
YaCT!'l4Ha oLjeHKa: I 8311 

06~a Ol.(eHKa KopnopaTMBHo ,­
L-.I ynpaBlleHMe 

CTaHAapTHa OljeHKa I 77%j 

r-+i 

1-­ l 

CbTpYAH\.14eCTBO Me)K,.Qy V13nbfiH\.1TefiHOTO 

PbKOBOACTBO \.1 He3aB\.1C\.1M\.1Te 4IleHOBe Ha 

CbBeTa Ha A\.1peKTOp\.1Te 

CTaHAapTHa 

TelKecr: 10% 
YaCT!'l4Ha OLjeHKa: j M 

V13nbfiH\.1TefiHO PbKOBOACTBO 

CraHAapTHa 

TelKecT: 10% 
taCT!'l4Ha OLjeHKa: I lSi' 

CbBeT Ha A\.1peKTOplo1Te 

CTaHAapTHa 

TelKecT: 10%
 
4aCT!'l4Ha 0L\eHKa: I 70%1
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